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	2025:  The Legal Market by the Numbers
	28,659
	Lateral Hires

	40%
	of Am Law 200 Laterals Joined an Am Law 50 Firm

	18%
	Increase in Counsel  Hiring
	Lateral hiring rose 8.8% in the Am Law 200. Outside the Am Law 200, hiring increased 8.9% to reach a record high.
	Mobility shows no signs of cooling after the post-pandemic talent rush.
	The share of lateral hires captured by the Am Law 50 has increased steadily over the past three years.
	The country’s largest firms are capturing talent aggressively.
	Growth outpaced associates (11.7%) and partners (10.6%), and total counsel hires reached an all-time high.
	Firms are prioritizing experienced lawyers who don’t dilute equity.

	Law Firm Mergers

	2/3
	of Mergers Originated Outside the Am Law 200

	3,732
	Partner Promotions
	Deal volume increased 25% year over year, involving 2,349 lawyers from acquired firms.
	This marked the highest level of merger activity in a single year recorded by SurePoint.
	Nearly 40% involved firms with fewer than 150 lawyers.
	Inorganic growth is no longer a megafirm strategy—it is  an expansion tool for firms of all sizes.
	Partner promotions increased by 50.4% to create the largest partnership class to date.
	The promotion volume reflects the rapid expansion of non-equity partnership tiers.


	70.7%
	63%
	of New Partners Were Originally Lateral Hires
	This percentage has nearly doubled over 10 years.
	Lateral acquisition has eclipsed the traditional “born and bred” partnership track.

	of Mid-sized Firms  Formally Adopted Gen AI
	94% expect revenue and service improvements.
	Nearly one-third expect their billing models to change, but none have—yet.



	Hiring Within the Am Law 200
	Counsel Hiring Surges
	While lateral attorney activity increased at every level in 2025, counsel hiring had the strongest momentum with 18% year over year growth, far outpacing associates (11.7%) and partners (10.6%).
	The total number of counsel and partner hires hit all-time highs. Associate hiring also grew by a double-digit percentage but fell short of post-pandemic numbers.

	The Big Get Bigger
	The Am Law 50 continues to separate itself from the rest of the industry. In 2025, nearly 40% of all Am Law 200 lateral hires occurred within the top 50 firms. This marks a steady increase, up from 35% in 2023 and 37% in 2024.
	This concentration of talent mirrors broader consolidation trends seen in merger activity and the 2025 Leopard Law Firm Index Top 200.
	Am Law 200 Lateral Hires by Type


	Lateral Sourcing Varies by Segment
	Within the Am Law 200 as a whole, 44% of lateral hires moved from other Am Law 200 firms, a slight decrease from 45% in 2024. Another 26% were recruited from firms outside the Am Law 200, a 3% decrease  from 2024.
	With hires from other law firms down, Government lawyers filled the gap. Hires from Government positions comprised 7% of Am Law 200 laterals in 2025. This was up from 4% in 2024—and also exceeds the 5% share in 2021, during the last presidential administration change.
	Am Law 200 Lateral Hires in 2025: Entry Types

	Am Law 50
	The composition of lateral hires changes when we break down the largest firms. The Am Law 50 has shown a significant portion of their hiring is intra-tier. Indeed, within these firms, 58% of laterals originated at an Am Law 200 firm, and just 11% came from firms outside the Am Law 200.

	Am Law 51-200
	Am Law 51 to 200 firms showed more balanced sourcing, with 35% of laterals coming from Am Law 200 firms, 36% from firms outside the Am Law 200, and 28% from Corporations, Government, and other employers.

	Exit Patterns
	Lawyers are about twice as likely to make a lateral move within their specific firm category (Am Law 50, Am Law 51 to 200, et cetera) than to move up or down.
	In 2025, 23% of those who left Am Law 50 firms switched to other Am Law 50 firms, compared with 11% who went to Am Law 51-200 firms. At the same time, more laterals at Am Law 51-200 firms stayed within that segment than those who went “upstream,” 17% vs. 9%, respectively.
	Lawyers at Am Law 51 to 200 firms are significantly more likely to go to smaller law firms outside the Am Law 200 (18% compared with 11%).
	Corporate/in-house exits remain a consistent portion of departures. The data shows lawyers at Am Law 50 firms are slightly more likely to go in-house than their Am Law 51-200 counterparts (10% vs. 8%).
	Went to an  Am Law 50 Firm
	Went to an  Am Law 51-200 Firm
	Left an  Am Law 50 Firm
	23%
	Left an  Am Law 51-200 Firm
	9%
	11%
	17%


	Practice Area Hiring Trends
	Primary Practices
	Among the largest traditional practice areas in the Am Law 200, Litigation drove the most lateral hires, accounting for 37% of all moves. Corporate followed with 17%, and Labor & Employment generated 9%.
	While these areas led in volume, Real Estate and Banking had the highest rates of year over year growth, with 31% and 29%, respectively. Corporate also saw double-digit growth of 15.7%.
	2025 U.S. Am Law 200 Lateral Hiring: Primary Practice Groups

	Partner Hiring
	Increased in all six practices, most dramatically in Intellectual Property (18%) and Banking (16%). Notably, while Litigation and Corporate drove the most hires across all levels, they posted the smallest partner-level growth; firms are adding experienced leverage through counsel hiring.

	Counsel Hiring
	Posted mixed returns in the primary practice areas, with strong gains in Litigation (up 22%), Real Estate (up 17%), and Corporate (up 15%). IP was nearly even with 2024, while Banking dropped 8%.

	Associate Hiring
	Spiked across the transactional disciplines, with Real Estate and Banking both up nearly 50%, and Corporate enjoying strong growth at 21%.


	Secondary Practices
	As the Trump Administration introduced greater scrutiny of immigration, it’s no surprise that Immigration led all secondary practices in year over year growth, with lateral hiring activity up 88% from 2025 across all attorney types. On a similar regulatory note, recruiting for Government and Environmental were up 38% and 34%, respectively.
	Other major growth areas include Healthcare (up 26%), ERISA (up 24%), Compensation & Benefits (up 24%), reflecting the increasing complexities surrounding healthcare and benefit structures.
	Firms slowed their lateral recruiting for Insurance by 16%. Among typical secondary practices, it is the only practice group to show a decline across all attorney types.
	2025 U.S. Am Law 200 Lateral Hiring: Secondary Practice Groups

	Partner Hiring
	Reflected the surge of concerns surrounding Immigration; firms recruited expert partner-level practitioners at a rate 186% higher than the previous year. Similarly, firms sought experienced partners in Government (up 54%) and Trust & Estates (up 30%).

	Counsel Hiring
	Up in nearly every practice, showing firms seeking to invest in lawyers with considerable technical experience who do not dilute their equity. Notable growth areas were Immigration (up 150%), ERISA (up 133%), and Bankruptcy (up 111%).

	Associate Hiring
	Displayed more mixed results, with strong increases in regulatory-heavy fields (Immigration, Government, and Environment); modest activity in ERISA and Technology; and small year-over-year decreases in Bankruptcy and Trusts & Estates.

	The Next Emerging Practice: AI
	It’s not a formal practice area in many firms (yet), but as law firms look to bolster their internal capability and outward marketability in Artificial Intelligence, they are recruiting more lateral attorneys with this expertise.
	Within the specialty of AI, lateral hiring grew 68% across all attorney types in Am Law 200 firms. Associates led the growth with a year-over-year increase of 106%, but partners and counsels both posted healthy double-digit increases—53% and 44%, respectively.
	AI Lateral Hires in the Am Law 200
	AI-related risks increased, with U.S. courts recording 487 documented AI errors or hallucinations in 2025, more than ten times the total from 2024.

	Diversity in Lateral Hiring
	Gender in Lateral Hiring
	In 2025, female hires across all titles grew 15.3% year over year, outpacing the 10.1% growth in male hires.
	Am Law 200 firms still hired 17.7% more male attorneys than female attorneys, and down from a 23.2% gap in 2024, and the narrowest gap on record.
	Women now compose the majority of law students, reshaping the associate ranks.  In surveys by the National Association for Law Placement, women represent 51% of associates overall, while SurePoint data—based on a predictive analysis of law firm bios, updated twice weekly—shows 53.2%.
	There are more women associates than ever in the lateral recruiting pool, and in 2025, they were a small majority (50.6%) of lateral hires, the highest percentage to date.
	Year over year, lateral hiring rose 30.3% for women in the counsel position, compared with 8.5% for men; women represented a record-high 47.9% of lateral counsel moves. While every lateral candidate is different, many firms are leveraging more flexible counsel roles to attract and retain women who want part-time or non-partnership options.
	At the partner level, progress was more limited. Women comprised 32.4% of lateral partner moves in 2025, down from 32.6% in 2024.
	2025 Am Law 200  Lateral Associate Hiring
	2025 Am Law 200  Lateral Counsel Hiring
	2025 Am Law 200  Lateral Partner Hiring

	Ethnicity in Lateral Hiring
	The disparity between white and ethnically diverse lateral hires lessened across all levels in 2025 within the Am Law 200.
	The gap was narrowest among associates; again, this is a reflection of changing law school demographics. According to NALP’s survey, nearly one-third of associates are now people of color, a new high and a significant change to the lateral associate hiring pipeline; SurePoint data shows 30.3%.
	In 2025, ethnically diverse attorneys comprised 34.3% of all lateral associate hires, the largest proportion documented to date.
	Counsel hiring also saw its largest percentage of lateral hires of color, at 21.1%.
	Lateral partner representation improved slightly, rising from 16.9% in 2024 to 17.1% in 2025—though falling short of the record of 19.7% achieved in 2022.
	2025 Am Law 200  Lateral Associate Hiring
	2025 Am Law 200  Lateral Counsel Hiring
	2025 Am Law 200  Lateral Partner Hiring


	In 2025, 34.3% of all lateral associate hires were ethnically diverse, the highest on record.
	Key Takeaways for Law Firm Leaders: Lateral Hiring in 2026
	The lateral market is active—and concentrated at the top.  Lateral hiring rose nearly 9% across both the Am Law 200 and firms outside it, with 40% of Am Law 200 laterals landing in the Am Law 50. Top-tier competition for proven talent remains intense.
	Demand is strongest in regulatory and capital-driven practices.  Real Estate and Banking led growth among primary practices, while Immigration, Government, and Environment surged among secondary disciplines. As political and economic conditions remain uncertain, firms may continue to invest in experts who can navigate change.
	Counsel hiring is outpacing other levels.  Counsel moves rose 18% year over year in the Am Law 200, reflecting firms’ focus on experienced, non-equity leverage. Specifically, counsel hiring for women increased by more than 30% as firms refine flexible and part-time arrangements.
	Integration is imperative—especially for associates. Adjusted retention averages 52% for Am Law 200 associates and 45% for firms outside the Am Law 200. While mobility is high across the legal industry, firms that invest in integration, mentorship, succession planning, and new paths to partnership can achieve higher retention rates—and ROI on their talent.
	There’s a seller’s market for AI talent.  Lateral hiring tied to Artificial Intelligence experience grew 68% overall, with associate hiring up 106%. Firms should invest in retaining homegrown AI expertise and anticipate strong competition when recruiting it.

	Who: Which Firms Merged
	Over the past four years, the total number of law firm combinations has nearly doubled, but the number of deals involving Am Law 200 firms has remained relatively consistent. This shows that the overall growth in merger activity is being driven primarily by the mid-market.
	Indeed, in 2025, two-thirds of the transactions originated outside the Am Law 200. Across all 2025 law firm combinations, the median combined firm size was 212, and the median number of lawyers moved was 11. Mergers and acquisitions are not a growth tool reserved for Big Law behemoths; in 2025, 22 of the 59 transactions were initiated by law firms with fewer than 150 attorneys.
	The mid-market surge is even more pronounced when viewed over time. According to SurePoint data, 36 mid-sized firms were involved in mergers in 2025, up from 17 in 2021.
	Mergers of equals or acquisitions of smaller firms rose from 45% in 2021 to 86% in 2025, signaling that firms are increasingly taking control of their own destinies.
	2025’s most active dealmakers provide compelling examples of M&A activity across various firm sizes. The list—all firms that completed two mergers—includes not only Am Law 100 megafirms Taft Stettinius & Hollister (1,093 lawyers) and Womble Bond Dickinson (1,285 lawyers), but also mid-sized players Freeman Mathis & Gary (432 lawyers) and Stevens & Lee (219 lawyers).
	From 2020 to 2025, Fennemore Craig PC was the most active M&A firm in the market, completing nine mergers. Lippes Mathias and Spencer Fane follow with five each.

	What: Practice Group Movement
	Across the 59 law firm transactions last year, Litigation was the largest practice group acquired in 52 or 88% of the deals. While not surprising given Litigation’s dominant role in the sector, this continues a trend of steady growth since 2020.
	Practice Groups Acquired, Litigation vs All Others

	Where: Geographic Expansion
	Last year, nearly half—30 of 59—of the transactions resulted in a new location for the larger or acquiring firm. This, too, is a new record, exceeding the previous high of 29 in 2023.
	Denver was the most popular new office location, with seven, while Chicago drew six, and New York and Washington, D.C. drew five each. Since 2020, New York has been the most popular post-merger office location, with 26.
	Top 10 Locations for New Offices  Post-Merger, 2020 to 2025

	How Long: Attorney Retention Post-Merger
	Again, 2,349 lawyers moved from a smaller firm into a larger firm, and each of these moves brings pressure on integration, culture, and compensation. How long will the attorneys stay post-merger?
	At the end of 2025, firms that completed mergers had an overall retention rate of 92%; however, due to client conflicts or cultural incompatibilities, some attrition is inevitable.  Of the 59 firms that completed mergers, 49% retained all moved lawyers at year-end.
	It is important to note that some of these transactions are only weeks old; We track retention for four years following the merger date to better understand long-term outcomes.
	More long-term predictions surface when we examine the acquisitions law firms completed in previous years. Among law firm combinations that closed in 2020 and 2021, retention rates currently stand at 68% and 71%, respectively.
	Retention dips slightly for 2022 mergers, where the rate stands at 63%. More recent combinations are tracking higher so far, with 2023 mergers showing 74% retention, and 2024 mergers showing 79%. These figures remain preliminary, and we will continue monitoring each cohort until the full four-year retention window is complete.

	Key Takeaways for Law Firm Leaders: Your 2026 Growth Strategy
	M&A is market-wide.  Deal volume hit a new high of 59 transactions, driven largely by firms outside the Am Law 200. Nearly 40% involved firms with fewer than 150 lawyers, and mid-sized firm participation has doubled since 2021—from 17 to 36 transactions.
	Litigation leads.  It was the largest acquired practice in 88% of 2025 mergers. This may inform your 2026 growth plans, but should also prompt some proactive retention strategies for high-performing litigation teams.
	Geographic expansion is accelerating.  Even as many law firms grapple with return-to-work initiatives, half of all merger deals added new offices, with Denver, Chicago, and New York seeing the most growth.
	Long-term success requires strategic alignment.  While 2025 deals show 92% short-term retention, historical data suggests up to one-third may leave within three years. For mid-sized firms with leaner integration resources, the stakes of a mismatch are proportionally higher. Strong strategic, cultural, and compensation alignment is imperative.

	Evolving  Talent Models
	Partnership Growth & Talent Shifts Reshape Law Firms
	The traditional law firm model is finding itself increasingly challenged, with partnership classes hitting peak levels, rapidly growing non-equity tiers, and shifting dynamics in associate hiring and retention.

	A Record Year for Partner Promotions
	In 2025, a new peak level was established for the number of attorneys promoted to partner within the Am Law 200, and not by a small margin. Firms elevated 3,732 lawyers, a 50.4% increase year over year, and a 30.7% increase over the previous high of 2,855 new partners in 2022.
	Drilling down into the makeup of these partnership classes shows another record. In 2025, a vast majority—70.7%—had entered their firms as laterals, the highest concentration of laterals in new partner promotions since the inception of this metric. In 2015, laterals comprised just 37.2% of partner promotions.
	Am Law 200 Partner Promotions 2015-2025
	This shift aligns with retention data showing associate attrition remains significant, with many leaving in the first few years. When firms lose a meaningful share of associates before they reach partnership consideration, the internal pipeline inevitably narrows—increasing reliance on laterals to fill experienced ranks.
	The result can be a self-reinforcing cycle. Firms rely more heavily on lateral hiring to sustain partnership classes, while associates—seeing that most promotions go to laterals—may feel compelled to move in order to advance.

	Percentage of Laterals in Partner Promotion Classes

	The Expanding  Non-Equity Tier
	One potential rise for this groundswell of promotions: the rise of the non-equity tier. According to Vault, as of June 2025, 87 of the Am Law 100 have non-equity tiers in place, and 70 of those have increased in size after the pandemic.
	Non-equity partnerships have grown in popularity among law firm leaders as a tactic that allows them to reward high performers and scale teams while protecting revenue-per-equity-partner metrics. Paul Weiss, for example, implemented a non-equity tier in 2024. The year before, it promoted just 11 attorneys to partner; in 2025, the year after this adoption, the firm promoted 34.
	However, its rapid expansion has created some cultural concerns that firms must address in the near future. In a 2025 SurePoint survey on partner satisfaction, non-equity partners shared several pain points, among them:
	Compensation: 38% of non-equity partners at Am Law 200 firms said they earned “only slightly more” than senior associates. For mid-sized firms, that number was 52%.
	Lack of Involvement: Nearly three-quarters of non-equity partners said they had no decision-making power or were only somewhat involved in firm governance.
	Limited Mobility: Just 20% of Am Law 200 and 32% of mid-sized firm respondents reported seeing colleagues successfully move from non-equity to equity. As one respondent said, “It’s difficult to become full equity, and the metrics keep changing. Goal posts move.”
	The data suggests unresolved discontent among non-equity partners could translate into even more lateral mobility in the years ahead.

	Where Firms Recruit
	Am Law 200 firms have expanded their recruiting efforts beyond the  “T-14” law schools. In 2015, T-14 schools accounted for 47% of entry-level hires. That number has shrunk significantly to 33.3% in 2025.
	Interestingly, lawyers who were recruited outside the T-14 show higher long-term retention rates. When we adjust the timeframe to include only 2015 to 2022—after the “three-year window” for new hires has passed—we see that entry-level associates from T-14 schools have a 49% retention rate, compared with 53.8% for all other schools.

	Who Firms Recruit
	In 2025, firms hired more lateral associates than entry-level law students, favoring junior attorneys with experience (and training expense borne by another firm). Lateral associates comprised 51.4% of all associate hires in 2025 for the first time since 2022, revisiting a phenomenon present from 2018 to 2022.
	In 2025, lateral hiring was up 12.2%; entry-level hiring rose just 0.12%.
	Am Law 200 Associate Hiring By Type

	Key Takeaways for Law Firm Leaders: Talent Strategy in 2026
	The partnership pipeline is increasingly lateral-driven.  Firms are building partnership classes through acquisition as much as development. Your lateral integration strategy is now your succession strategy.
	The non-equity tier must feel like true advancement.  If compensation, perceived authority, and a credible path to equity do not clearly distinguish non-equity partners from senior associates, firms risk accelerating partner-level churn.
	Law school recruiting is faster, broader, and less centralized. With OCI declining, firms must adapt to a decentralized, accelerated recruiting cycle. At the same time, firms that expand to recruit beyond the T-14 may find associates who stay longer.
	Lateral associate hiring outpaces “homegrown” recruiting. Lateral associates comprise the majority of hires. While this reduces upfront training costs, firms must balance immediate needs with long-term retention and cultural considerations.

	Technology Adoption and Operational Change
	In 2025, 97% of mid-sized law firm leaders were actively preparing their firms for an AI-driven future, according to a report by SurePoint and Ari Kaplan Advisors.
	Meanwhile, across the profession, a Bloomberg Law survey showed 2025 as a tipping point, with more lawyers using generative AI than those who do not. This was true across all experience levels; senior associates (five to nine years of experience) proved the most enthusiastic, with an adoption rate of more than 75%.
	Bloomberg reports that lawyers are using generative AI for:

	40%
	Legal research in general

	25%
	Drafting communication

	23%
	Summarizing legal narratives

	19%
	Reviewing legal documents

	13%
	Drafting/templating legal contracts

	11%
	Reviewing discovery

	8%
	Due diligence
	This is not limited to the largest law firms (with the largest technology budgets). In a September 2025 SurePoint survey, 63% of mid-sized firms said they had “officially adopted” generative AI, with nearly half citing Microsoft Copilot as the LLM of choice.



	Key Takeaways for Law Firm Leaders: Tech and Ops in 2026
	AI is mainstream.  A majority of lawyers use generative AI, and 63% of mid-sized firms have officially adopted it, most often for research, drafting, and summarizing. “Wait and see” is no longer the norm.
	Risk management must keep pace with use.  AI-related court errors surged in 2025, bringing risk of sanctions, negative publicity, and malpractice claims. Governance, training, and review protocols are critical.
	Operational change is accelerating.  Seventy-four percent of mid-sized firm leaders say automation is transforming how work gets done, and 68% see client relationships evolving. Billing models remain the last frontier; one-third expect them to change, but none have moved yet.
	Private equity is ready and waiting.  Firms of all sizes are exploring MSO structures as outside capital increasingly targets the legal sector. If the U.K. serves as a model, mid-sized firms will be attractive targets; 70% of mid-sized firms there have been courted by private investors.

	Leopard Law Firm Index (LLFI)
	2025 LLFI Top 20 Law Firms
	This report covers the industry as a whole. But which specific firms are succeeding—and why?
	Established in 2020, the Leopard Law Firm Index (LLFI) provides a real-time assessment of law firm health, evaluating profitability, growth, and stability. The LLFI is updated weekly, and SurePoint produces a year-end ranking based on each firm’s average score across the full calendar year, showing sustained performance rather than a single snapshot in time.
	For the second consecutive year, Kirkland & Ellis secured the top position with a perfect 500-point score. It is one of seven Am Law 10 firms in the LLFI’s Top 20, demonstrating that revenue leadership and organizational excellence often go hand in hand. The strong cultural fundamentals tracked by LLFI—diversity, retention, and stability—may be as much a driver of financial success as a result of it.
	Further analysis of the rankings shows considerable change across the top: Half of the top 10 firms changed from 2024, with Sidley Austin LLP, Lewis Brisbois Bisgaard & Smith LLP, Morgan, Lewis & Bockius, Troutman Pepper Locke LLP, and Polsinelli PC coming on board.

	Volatility continued across the full Top 200: 52% of firms saw their rankings drop from 2024, while 44% moved up.
	This degree of turnover shows both the speed of change in the legal sector and the real consequences of elevated lateral mobility and M&A activity. When growth accelerates, firms must exercise operational discipline to both retain their top performers and ensure long-term stability.
	On growth metrics, LLFI Top 200 firms outperformed the broader Am Law 200. Only 49 LLFI firms experienced negative headcount growth, compared with 78 Am Law firms. Seventy-six percent of LLFI firms posted positive growth, versus 60% of  Am Law firms.

	Growth Statistics: 2025 LLFI 200 vs. Am Law 200
	A Size Neutral Signal
	Nearly a quarter of the LLFI Top 200, 44 law firms, came from outside the Am Law 200. While six of these are global firms with large U.S. operations—Eversheds Sutherland LLP, Clyde & Co. LLP, and Freshfields LLP among them—38 are firms of 600 lawyers or fewer, and 19 are true midsize firms of 250 lawyers or fewer.
	The smallest firm on the list, 158-lawyer Kahana & Feld LLP, entered the Top 200 for the first time in 2025, ranking #174. Throughout 2025, Kahana & Feld showed a balanced approach to growth.
	While the firm added 27 lateral partners, it also made several rounds of promotions with incumbent talent, elevating lawyers to senior attorney, senior counsel, partner, and equity partner positions.
	Its performance illustrates a broader LLFI theme: firms that pair lateral acquisition with internal advancement tend to demonstrate stronger sustainability indicators over time.
	Methodology
	Updated twice weekly, the LLFI provides a real-time, data-driven perspective on firm performance, measuring sustainability through key indicators such as attorney movement, recruiting ROI, partner promotions, and diversity to deliver a size-neutral assessment of firm health and stability.
	Representative metrics include:
	The LLFI scoring system ranges from 0 to 500, with four distinct levels: Poor (0-124), Fair (125-249), Good (250-374), and Very Good (375-500).
	Unlike rankings that rely heavily on self-reported financials or year-end surveys, the LLFI integrates objective, continuously updated data to assess operational health across growth, retention, profitability, and stability—making it a forward-looking indicator of firm performance rather than a retrospective scorecard.



	Strategies for success in 2026
	SurePoint asked attendees of our State of the Legal Industry webinar in January to share the one word that was forefront in their minds going into 2026. It’s no surprise that AI, growth, and efficiency rose to the top.

	What specific actions will guide your firm to success in 2026 and beyond?
	Build lateral integration as a core competency.
	With both merger and lateral hiring activity at record or near-record levels, firms must ensure their integration function is as strong as their recruiting. Retention data reinforces this point: About one-half of your lateral associates will not stay long.
	Firms that build smart systems for onboarding, compensation, cross-selling, and cultural integration will outperform firms that take a pure transactional approach.

	Reassess your partnership model.
	Partnerships are expanding but destabilizing. Non-equity tiers are growing, but these partners report dissatisfaction with their compensation and influence. Meanwhile, more than two-thirds of partner promotions now come from lateral hires.
	Firms must clearly define expectations, compensation, and governance roles to keep partners aligned and committed.

	Align technology investment with revenue strategy.
	Gen AI tools have passed the experimental stage and are now in use by a majority of lawyers at all levels. The challenge now lies in moving beyond tactical use to strategic innovation in service delivery, financial models, and more.
	Firms must connect AI and automation to measurable improvements in efficiency, pricing, staffing, and client value to achieve ROI and competitive advantage.

	Compete deliberately in high-growth practice areas.
	Hiring data shows strong growth in Real Estate, Banking, Immigration, Government, and AI-related specialties. These practices all address capital-market opportunity, regulatory change, and technological advancement—the market forces of today but perhaps not tomorrow.
	Firms should ensure their talent strategy aligns directly with their business strategy. Paying premiums for short-term gains can strain compensation, retention, and morale—and distract from more sustainable growth.



